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✓ The Mozambique WSS sector has made recent progress to improve the institutional and 
regulatory framework which postively affects the investment and financing environment:

• Creation of regional companies

• Recent debt repayments;
• Decree 41/2021 for Tariff Indexing and Adjustment Mechanism published in the 

Republic Gazette on June 18 

FIPAG’s context and the “parting” point  

✓ The existence of a local dynamic private sector offers an important entry-point to improve 
the management of water supply and sanitation services through new service delivery 
models, including through improved regulatory oversight

✓ Recent Policy, Institutions and Regulation assessment (WSS PIR) and Public Expenditure 
Reviews (PER) Diagnostics

✓ Sector Medium Plan investment plan (PASA) , and investment program for rural water 
supply at the national level  (PRONASAR). Significant investment needs to meet SDGs
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...Why is there a need to be “Bankable” ?
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There is a virtuous circle: governance + performance + financing
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The road to Creditworthiness is full of challenges...... which 
often leads a to a “Slippery Road”
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With the focus on operations, policies, institutions and 
regulation, the “slippery slope” can start to be reversed
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Being creditworthy helps utilities stay creditworthy
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The virtuous circle of creditworthiness
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How can the sector be sustainably financed?
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Angola: Luanda 

Bita Water Supply 

Guarantee Project

First ever IBRD loan guarantee in water of $500M has enabled 

Angola to leverage around $1.09B in private investment in bulk 

water supply supplemented by IBRD financing for network expansion 

for the poor 

Source: WASREB Impact Report 2019/2020

CWI Performance Summary 2019/2020

Uruguay: Following a long-term reform process, improved 

operational & financial performance which enabled OSE to earn 

a favorable investment grade credit rating and tap capital 

market financing through bonds in 2017, helping the utility 

sustain investments to achieve universal WSS access.

The Utility of the Future: Efficient, Transparent and Accountable
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Key Take-Away Messages

✓ In this moment FIPAG is very well placed to focus on two items with significant dividends 
for FIPAG’s creditworthiness: (i) Continue to improve MIS and operational and financial 
performance;  and ii)  Make full use of the recent Decree with provisions for automatic 
tariff adjustments.

✓ Focus on achieving financial sustainability and creditworthiness to close the infrastructure 
gap:  (i) Build a stable and reliable institutional and regulatory environment; and (ii) 
Improve technical and operational efficiency and performance; 

✓ A host of options exist for service providers to tap commercial and blended finance 
mechanisms to improve and expand service delivery.  Likewise, a range of contractual 
options with the private sector is available to help service providers improve performance 
(NRW, Energy Efficiency, Others) and expand services
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THANK YOU for your attention!
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Utility of the Future


